
The business case for a more 
flexible pay approach 

https://unsplash.com/photos/Ox6SW103KtM 


As the world of work has undergone significant change, the demands of the 
workforce are also changing. For workers flexibility is key. If you want to see how 
flexible pay can help boost your business then we’re here to help.  

We’re sure that you already know that offering flexible working has benefits for your 
business. It can add to your employer brand and assist with employee retention. 
Research also shows that flexible working is key when it comes to attracting new talent. A 
massive 87% of workers report that they want to work flexibly. When it comes to young 
workers, this figure increases to a staggering 92%. 


It’s not just about the working hours 
The term flexible working tends to lead people to think about working hours. Flexibility 
may be given in the hours that are worked or even the days of the week. With recent 
changes, it can also include the flexibility to work from home. Businesses have long 
embraced this flexible approach and in some cases are even bound by law to consider it. 
However, when it comes to pay, many companies appear stuck and rigid. Monthly pay is 
all that is offered.




Why flexible pay matters 
The rigid approach to pay has a negative impact on your employees. In days gone by, 
employees were paid daily. Even now some companies will pay weekly or fortnightly. Yet 
a monthly pay cycle remains the most popular. There is little consideration given to 
flexible pay and on demand pay is a concept that seems alien. Monthly pay suits 
businesses as it cuts down on administration. However, monthly pay does not suit your 
employees. It has a detrimental effect on their financial wellbeing so why aren’t 
businesses taking note?


The need for a business case 
While there can be no denying that businesses care for their employees, to make changes 
there needs to be a business case. Business is all about profits but many are realising 
that employees are a company’s biggest asset. There are clear and tangible benefits by 
offering flexible pay to employees. By assisting employees with their financial resilience, 
businesses benefit too. 


More than at any other time in history employees are not just seeking flexibility: they are 
demanding it. By extending this to on demand pay, as a business, you will reap the 
rewards. We will take a detailed look at each area, but here are the top 5 reasons why 
offering flexible pay makes perfect business sense:


1. Boosting  financial resilience means employees are happier


2. On demand pay reduces financial stress and impacts absenteeism 


3. Flexible pay is shown to boost the productivity of employees


4. The employer brand benefits from showing itself as being caring. This assists with 
recruitment 


5. Employee retention improves 


The impact on financial resilience  
By offering on demand pay, you can help to increase the financial resilience of your 
employees. Financial resilience is the degree to which your employees can cope 
financially. It considers how they can manage their day to day expenses. It also reflects 
on their ability to deal with any emergencies. Those with strong financial resilience are 
able to cope and recover quickly when unexpected expenses occur. 


How does flexible pay help financial resilience?  
Flexible pay allows employees to tap into their salary as and when they need to. It allows 
them a way of accessing funds to deal with an emergency. This means that they are less 
likely to explore routes such as payday loans which can lead to debt spiralling. On 
demand pay can also lead to healthier financial habits. It can encourage saving as well as 



allowing employees to budget more effectively. Having financial resilience mastered leads 
to a happier workforce.


The impact of absenteeism  
All businesses have KPIs that need to be met. Commonly this will include measuring the 
levels of absence in the workplace. Any steps taken to reduce absenteeism clearly has 
benefits for the business. It has been reported that in 2020 alone, absenteeism cost UK 
employers £14 billion. As well as the cost implications, the absence of your employees 
impacts those who remain at work. It may lead to them having to pick up any shortfall 
either until cover is arranged or absent workers return. 


How does flexible pay address absenteeism? 
Employees that are under financial stress are likely to be absent from work. There is a link 
between financial pressures and instances of anxiety and depression. These are both 
conditions that can lead to long term absence. The cost implications to a business can be 
significant. Offering on demand pay increases the financial wellbeing of your employees. 
This can have a positive impact on their overall health ultimately keeping them at work. 


Productivity and your business 
For your business to operate efficiently, it relies on your employees being productive. 
Productivity is an area that can be measured in simple ways such as assessing how long 
it takes to complete certain tasks. Poor productivity means that your business loses 
money. This is either because tasks remain incomplete or you need to increase your 
workforce to complete them. 


How does on demand pay boost productivity? 
Common sense dictates that when your employees are distracted that their levels of 
productivity will fall. What bigger distraction than the worry of making it through the 
month until the next payday? A lack of financial wellbeing can see employees 
disappearing to make personal calls when they should be working. It can also see them 
just generally unable to concentrate. Offering flexible pay can increase financial wellbeing 
and so boost productivity. 


The benefits of employer brand 
The employer brand that you create for your company has a direct impact on your 
recruitment efforts. Companies that show that they care are more likely to attract the very 
best in talent. Although financial wellness may have strong links to levels of pay, when 
you want to attract the best talent the salary on offer isn’t everything. Your employer 
brand can make your company the go-to business for the best talent.


How does flexible pay improve employer brand? 
Showing that you care for employees is news that travels. Your company can soon be 
seen as one that goes out of its way to support its employees. This can be in terms of 



financial wellness and building financial resilience. The key benefit to you by creating this 
employer brand is a financial one. Rather than paying for expensive recruitment agencies, 
the top talent will seek you out. By coming straight to your door you can bypass the hefty 
recruitment fees. 


The importance of employee retention  
For any business, the retention of their employees is important. The recruiting of a new 
employee sees a substantial amount of money being invested. There is the initial 
recruitment process. Then follows the onboarding and company training. Beyond this is 
the experience that is gained over time. Trying to replace this experience is both time-
consuming and expensive. Creating a culture that encourages your employees to stay is 
a big win for your business. 


The link between financial wellbeing and retention 
By offering flexible pay a business is showing its employees that it cares about their 
financial wellbeing. This means that employees have a positive attitude towards you as 
the employer. As positive feelings increase, employees become more engaged. This leads 
to them committing to your business and much more likely to stay. Retaining talent saves 
on recruitment costs but it also makes it easier to put succession plans in place. 


An overall boost to your business 
It is clear that by engaging with employees about their finances you can benefit your 
business. Concentrating on the financial wellbeing and financial resilience of your 
employees allows them to create better financial habits. In turn, you have created a 
healthier, happier, and more productive workforce. The areas where your business can 
benefit are all tangible in their results and give a sound business case for implementing 
change. 


How to offer your employees pay on demand 
Businesses tend to offer monthly pay as it is what best suits their systems. However, 
when they have seen the rewards that pay on demand can bring there is often an interest 
in exactly how they can offer this to their employees. Although there is clearly a sound 
business case to offer this to employees, businesses are still keen to find the easiest and 
most cost-effective method of implementation. 


The Openwage solution  
Openwage offers employers the best solution when it comes to offering flexible pay. By 
using open banking, Openwage is able to make an assessment and responsibly give your 
employees a pay advance. This advance can be as much as 10% of their salary. The 
flexibility given to employees allows them to deal with financial emergencies and keeps 
them focused at work. What’s more, using Openwage doesn’t cost your company 
anything. There is zero cost and it is a hassle-free solution.




If you want to know more about how flexible pay can help your business reduce 
unnecessary costs, get in touch today. 
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